COUNTY OF YORK

MEMORANDUM
DATE: September 14, 2001 (BOS Mtg 10/2/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynalds, County Adminigtrator

SUBJECT: Approprigions for Caryforward Funds and the Appropriation of the Unobligated
County Fund Badance

Annudly, the Board regppropriates funds from the previous fiscd year to provide for purchases dreedy
encumbered and for the resarvaion of funds for ongoing projects. The atached resolution represents
the proposed regppropriation of funds for the purpose of liquidating outstanding purchese orders and
for the completion of cgpitd and specid projects from FY2001. The attached maeridsindude a brief
description of the projects recommended for regpproprition.

In 1996, the Board of Supervisors begen the practice of agppropriaing the unobligated School
Operating Fund Baance remaining a the end of the prior fisca year for Schoadl capitd projects At the
cdose of FY2001, the School Operating Fund had an excess of revenues over expenditures and
obligations, which totded $553443. The School Divison hes requested that $531,447 be
gopropriated in FY' 2002 for indructiond technology initigtives. The remaining $21,99 is requested for
teacher training rdaed to the State Standards of Learning (SOL). In FY'2001, the School Divison
recaived $71,270 from the State for SOL training. During FY2001 the School Divison spent or
obligated $49,274, leaving abdance of $21,996 unexpended.

After giving congderaion to these resolutions and sdtting asde the amount necessary to bring the
undesignated fund baance to the target of 18% of the current year budget, there is an unobligated
baance of approximatdy $2,072,883. These funds do not represent recurring revenue and, as is
conggent with the Board's practice for deding with smilar baances in prior years, | recommend thet
they be used for future capitd expenditures spedificdly, the upgrade of the County’s radio
communication sysem

| recommend that the Board gpprove proposed Resolutions R01-165 and R01-166 to regppropriate
the carryforward of funds as requested and to gppropriate the unobligated Generd Fund Baance to the
Capitd Fund for future capital expenditures
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Attachments
Caryover of Capitd and Specid Projects
Resolution RO1-165
Resolution RO1-166



